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Mission Statement 
 

A community united by Scholastic Achievement, Catholic Values and Lifelong Learning. 
 
Vision Statement 
 

Students from Saint Catherine Laboure School graduate with a Catholic identity, strong 
academic skills, a quest for continued learning, and an understanding that service to 
others is a hallmark of maturity. While at St. Catherine’s, students are provided 
opportunities to lead, follow, and serve in a Catholic environment.  They enter ninth-
grade prepared to be life-long learners who excel in high school and beyond.  
 
At St. Catherine’s, students interact in value-laden, family-style, nurturing and supportive 
settings wherein they develop the skills and understandings needed for success in a 
rapidly changing, fast paced real world.   Quality teachers and parents work together in 
addressing the multi-level needs of children.  As a team, they are actively engaged in the 
moral, intellectual, physical, psychological and social development of each child. The use 
of proven and emerging techniques that best practice confirm enhance the effectiveness 
of learning and teaching are evident throughout the school.  These are supported by 
instructional aids that are continuously updated and delivered through technology that is 
seamlessly integrated throughout the school and curriculum.    

 
Each student is encouraged to reach his/her fullest academic potential while establishing 
a relationship with God and a commitment to others.  The nurturing environment at St. 
Catherine’s recognizes that no two children are alike and that the education of each child 
is an experience unique to that child. 

 
Core Beliefs 
 

We believe  
 

• Catholic Identity should be the primary cornerstone for the existence of St. Catherine 
Laboure School.  Catholic Identity embraces belief in God, a celebration of the 
Sacraments, a life of Prayer, and living a moral life. 

 

• Academic excellence must be the school’s focus to ensure that each child will be able 
to achieve at his/her respective potential. 

 

• All decisions made relative to the School should be made with the best interest of 
children as the primary concern. 

 

• The primary educator of children is the family unit, which must become engaged in 
the life of both the School and the Parish to ensure the appropriate spiritual, 
academic, psychological, social and physical development of both our children and 
our families. 
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• Students can best be nurtured in a closely-knit, caring, safe environment that 
embraces a family atmosphere.     

 

• Students should be instilled with the Christian value of service to God, to each other, 
and to the communities in which they live.  

 

• The tradition of providing each child an opportunity to excel, whether it is in 
academics, sports, the fine arts, or other arenas, is an essential characteristic of St. 
Catherine Laboure School. 

 
Strategic Goals 
 

Goal 1:  Catholic Identity 
 

Utilizing Catholic Identity, its most important asset, SCL School will distinguish itself so 
as to become a school of choice for both parishioners and others. 

 
Goal 2:  Academic Performance 

 

SCL School will enhance its process of continuous improvement of programs and 
teaching, constantly seeking to improve academic and overall performance on the part of 
each student. 

 
Goal 3:  Enrollment 

 

SCL will build and retain enrollment by marketing its assets.  
 

Goal 4:  Integration of Technology 
 

Concerted attention will be focused on the transparent integration of current and 
emerging technology in all facets of school operation. 
 

STRATEGIC STRAND 1 – Academics 
   

Strategic Goals 
 

To maintain a process of continuous improvement that will cover all areas of academic 
instruction and outline what is expected of parents and how staff and students will 
demonstrate accountability in regards to student achievement. 

 
To take the necessary steps to ensure the incorporation of Common Core Standards1 as 
they become available for each area of the School’s curricular areas. 

                                                
1 The Mission Statement for Common Core as found on its website (www.corestandards.org) is: the Common Core 
State Standards provide a consistent, clear understanding of what students are expected to learn, so teachers and 
parents know what they need to know to help them.  The standards are designed to be robust and relevant to the real 
world, reflecting the knowledge and skills that our young people need for success in college and careers.  With 
American students fully prepared for the future, our communities will be best positioned to compete successfully in 
the global economy.  To date, at least 45 of the 50 states, including Illinois, have adopted the Common Core 
Standards.  For Illinois, the introduction on the website (www.isbe.state.il.us) of the Illinois State Board of 
Education states the purpose for adopting the standards are: 

• To provide clear, consistent academic benchmarks with “fewer, clearer and higher” academic standards 
for essential learning and skills.  The standards were developed while considering the standards of top 
performing countries and the strengths of current state standards. 
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To determine how well the unique needs of students are being met, and to address unmet 
needs either through the regular program or through co-curricular and/or extracurricular 
activities. 

 
To review current assessment instruments and processes that are used to determine 
growth in academic and other areas, and modify student assessment practices so that they 
rely on multiple indicators that assess what SCL aspires to achieve with and for students. 

 
To utilize current and emerging processes2 that permit parents, staff and students to better 
understand the growth and progress of each individual student and demonstrate the added 
value of being a student at SCL. 

 
 
STRATEGIC STRAND 2 – Catholic Identity 
 

Strategic Goals 
 

To provide a comprehensive program of Catholic education that will prepare students to 
enter their teen years and adult life with a sense of belonging to and being committed to 
their Catholic faith and fully understanding the value of being Catholic in a pluralistic 
society. 

 

To develop in students an understanding of what Catholicism and Christianity mean by 
providing them opportunities to become engaged in many of the traditions of the Church 
through the Parish, as well as developing an understanding of why the traditions exist and 
what they provide. 

 

To build a sense of belonging through use of the parish/school motto of Sharing, Caring, 
Loving and to develop an understanding of what these virtues mean and how they can be 
demonstrated both privately and publicly. 
 
To welcome children of all faiths to SCL, demonstrate a respect for their beliefs, and 
introduce them to the beliefs of Catholicism. 

 
STRATEGIC STRAND 3 – Co-curricular and Extra-curricular Activities 
 

Strategic Goals 
  

To offer a broadly based athletic program to provide students an opportunity to develop 
leadership and team building skills as well as to develop athletic prowess. 
 

                                                                                                                                                       
• To provide benchmarks for academic progress (skills and knowledge) that students should have at the 

conclusion of each grade level.  This will allow teachers to establish the best approach to help their 
students meet those standards. 

• To permit students and parents to clearly understand the knowledge students are expected to attain each 
year. 

2 Growth model is an emerging name for these processes. 
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To market the availability of supervised extended day care activities as part of the SCL 
offerings. 
 
To expand the extended school offerings that provide students a comprehensive co-
curricular program which supports their spiritual, academic, fine arts and/or social 
development. 
 
To explore the feasibility of developing a student newspaper. 
 
To seek out trendy programs and offer them as extra-curricular opportunities for our students and 
others on a fee basis. 

 
STRATEGIC STRAND 4 - Facility  
 

Strategic Goals 
 

To reorient the School so that the focal point will be at the point of actual entry by 
students and parents (currently the back door). 

 
To develop a long-range plan that will aesthetically unify the Pre-school facility, Marion 
Hall and original School into a cohesive educational entity Prek-through 8th grade. 

 
To maintain a high level of awareness relative to safety through a scheduled review of 
facilities and processes to ensure that the school and school grounds provide a high level 
of security for students and staff. 

 
 
STRATEGIC STRAND 5 – Finances    
 

Strategic Goals 
 

To develop and follow through on a plan to increase and maintain the overall enrollment 
of the school.  

 
To identify and apply for significant grants that will enhance the academic programs in 
the school.   

 
To develop an alumni association that will provide support for the School and assist with 
fund raising, as needed. 

 
To develop a Corporate Sponsorship Solicitation Board consisting of parents, alumni and 
parishioners to identify and seek out corporations that will assist in supporting the School 
and/or its activities. 

 
To review current use of the facility and develop a long-range plan that would attract 
outside agencies and individuals to contract for the use of facilities on a rental basis, 
when facilities are not in use for the education of SCL students. 
 
To develop a concerted effort for fundraising that will provide sustainable funding for 
programs and activities. 

 



 

SCL School Strategic Plan 2013-18 5        © 2013 Attea Consulting Enterprise, Inc. 
 

STRATEGIC STRAND 6 – Marketing 
 

Strategic Goals 
 
To develop a comprehensive internal and external Communication Plan for the School. 
 
To identify what really distinguishes the School, and market it on the merits of why it is a unique 
institution through a variety of channels including current and emerging technology. 
 
To design and implement an aggressive student recruitment program. 
 
To establish an Alumni Association that will assist with marketing and supporting the School. 

 
STRATEGIC STRAND 7 – Staffing    

 

Strategic Goals 
 
To review/establish guidelines for employment that include characteristics desired in staff 
in order to promote the School’s Mission, Vision and Core Beliefs. 
 
To develop and support a comprehensive staff development program that will provide 
each staff member with the necessary tools to implement and promote change as outlined 
in this Strategic Plan. 
 
To ensure that a component of each staff member’s evaluation addresses his/her 
performance in addressing and supporting the annual goals that are developed to facilitate 
the implementation of this Strategic Plan, as are relevant to his/her respective 
responsibilities in the School. 

 
STRATEGIC STRAND 8 – Technology 

 

Strategic Goals 
  

To develop a long-range plan for the seamless integration of technology in all facets of 
school operation. 
 
To explore ways to ensure that every SCL student has access to a computer or hand held 
device that is capable of accessing the internet under controlled conditions. 
 
To maintain a user friendly website that is available to parents, staff and students on a 
continuous basis and provides them with the information and resources they need to 
enhance the parent-school-student partnership in the education of each student. 

 
 
 


